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Excellence in medical education and training of undergraduate.
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Continuous development of the Curriculum up to the best practice and standards
1.1 in medical education.
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Enhancement of e-learning in Medical Education.
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Optimize the utilization of the teaching and learning in clinical skills simulation
13 center.
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Develop assessment and evaluation center.
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Optimize students’ clinical exposure and experience.
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Support healthy learning environment with excellent student
experience.
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Enhance students’ physical and mental health
2.1
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Enhance students’ guidance and mentorships.
2.2
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Distinguished postgraduate training.
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Enhance and monitor the performance of Postgraduate Training programs.
3.1
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Obtain and maintain institutional and program accreditations of postgraduate
programs form national and international accreditation bodies.
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Promote healthy training environment in postgraduate programs.
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Create new highly specialized postgraduate training programs.
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Best faculty and work environment.
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Improve the recruitment and retention of distinguished academic staff.
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Develop effective faculty development and leadership program.
4.2
comy ! A sliact (s Boluilly ilylgall duaiid Jlad zaliys yighal
Promote staff wellbeing and enhance faculty benefits.
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Optimize and utilize the retiree professors’ services.
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Strengthen the administrative capacity.
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5.1 Establish a sustainable governance model of the college with KSU and KSUMC.
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5.2 Build the capacity of administrative staff.
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5.3 Promote awareness and facilitate routine administrative procedures
Sl Aoyl sz (o)l Ay dugesd
5.4 Continuous development of work procedures.
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Maintain a strong quality and continuous improvement system.
6
Well-developed model for internal quality and management of departmental
6.1 performance.
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Maintaining Program National accreditation and pursuing international recognitions
with an added value
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Optimize the implementation of strategic plan 2023.
6.3
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Achieve a significant impactful research and visibility.
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Enhance the interdisciplinary collaboration in research.
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Development of strategic research and innovation priorities.
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Support research excellence in undergraduate and postgraduate programs.
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Enhance health research value to the society.
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Impact on Community
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Develop a community partnership plan at the level of college and departments.
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Establish a college annual volunteer projects in important fields related to
8.2 community needs.
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Financial sustainability.
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Establishment of the Business Unit (BU).
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Building the College of Medicine business portfolio and project management office.
9.2

aylinadl Byl iSeg bl AdSs Jlas Yl Joxaw £ls




Build strong collaboration and branding nationally and internationally.
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Enhance cooperation of the college with national and international establishments.
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Develop and implement a branding strategy for College of Medicine.
10.2
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Establish a strong alumni program.
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